Board of Trustees Conter for
MEMBER AGREEMENT i o
2010-2011 5/70’!1«‘1461/0 éﬁfﬂ
WE WALK OUR TALK

1.

5.

6.

Keep principles and practices of SOM first in mind; demonstrate willingness to
grow in personal practice; contribute to Board’s efforts to learn and grow in Spirit

Learn to tithe and Vision to cultivate our faith and to place our Center in Spirit's
flow of infinite abundance

Keep up with computer literacy and have an active email account; Review minutes,
financial reports and other communications via email, website and phone

Participate fully in monthly Exec. Committee meeting (officers only), monthly Board
meetings, quarterly leadership meetings, and ad hoc conference call and in-person
meetings

Attend Board Retreat (autumn), Annual Meeting (July), special Board functions

Keep confidences so members feel safe discussing challenging issues

WE DEMONSTRATE SUPPORT OF THE CENTER

7.

8.

9.

Tithe and attend functions to monetarily support the Center
Participate in rotation of counting Sunday tithes

Participate in regular, consistent volunteer activity for the Center (outside of the
Board) and for our larger community

WE ARE GOOD LEADERS & AMBASSADORS

10.

11.

12.

13.

Actively avoid gossip: bring questions, concerns, ideas and feedback to the Board
and take part in transforming any criticism, blame or conflict into clear
communication and peaceful, loving solutions

Adopt an official Board role, such as committee member, liaison, etc. (See role-
specific job descriptions)

Knowledgably contribute to publicizing Center plans, events, successes and
remedies

Cultivate a welcoming presence and cooperative working relationships between
the Board and Ministers, Practitioners, staff, volunteers, congregants and any
partner organizations.
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